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3 DEC 19E9 


MEMORANDUM FOR: 

SUBJECT : 


Chief, Real Estate and Construction Division, 
OL 

PCS Field Assignment Report - South Vietnam 


In accordance with RECD/SOP 22-1 of 18 September 1968, 
this is a report covering my tour in South Vietnam. My 
assignment was Deputy Chief of Engineering from 22 November 

1967 to 26 May 1968 and Chief of Engineering from 26 May 

1968 to 19 July 1969. 


A. DUTIES AND/OR MISSION 


The mission of the Engineering Office is to provide 
internal management, technical guidance, and support for 
all engineering programs in South Vietnam. Specifically: 


R E C D 

C 

?DC 

)EX 
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(1) The control and reporting of all engineering 
projects estimated to exceed $1,000 U.S. 

(2) The administration/coordination of all engineering 
contracts over $1,000 U.S. 


(3) The preparation/review and approval of all 

U drawings and specifications for all engineering projects 

I ~' : T e s t ima t ed to exceed $1,000 U.S. 

; COMMIT ~~ (4) Delegation of control over projects estimated 

( Occurrenc e to cost less than $1,000 U.S. was given to the Regional 

iufcpma ' T ''« Engineers and our Maintenance Superintendents. 

PREFAT' REP LY 

RETURN " B. GENERAL ACCOMPLISHMENTS DURI NG THE PCS PERIOD 
FILE 

Major accomplishments during my PCS tour were in refine- 
ments in the management of the engineering effort in Vietnam. 
Specifically these accomplishments were: 


(1) Revising the Station /Instruction ^Directive 
to improve control over engineering projects. 


(2) Development of an unclassified engineering 
instruction to provide procedures and guidelines for 
use by all engineering personnel in the field. 


(3) Reassignment of field personnel to keep pace 
with regional shifts in workload. 
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SUBJECT: PCS Field Assignment Report — South Vietnam 


C. The remainder of my report is submitted in the below 
listed appendixes: 

APPENDIX A - Engineering Program Trends 

APPENDIX B - Techniques Used in Handling Successful 

Assignments 

APPENDIX C - Problem Areas 

APPENDIX D - Lessons Learned and Items of Particular 

Interest to Successors 

APPENDIX E - Job Qualifications 

APPENDIX F - Current Table of Organization 

APPENDIX G - New Facilities Constructed and Significant 

Alteration and Maintenance Projects 


It is recommended that RECD/SOP 22-1 be amended to 
include a section for PCS report covering engineering 
program trends* such a section could assist management in 
programming future assignments. ^ 



25X1 A 


Distribution: 

Orig - Addressee w/appendixes 

1 - OL/RECD Official w/appendixes 
1 - OL/RECD Briefing File w/appendixes 
1 - OL/RECD/EB Chrono w/appendixes 

OL/RECD/E^^|^^H: eac/3023 
(18 December 1969) 
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APPENDIX A - ENGINEERING PROGRAM TRENDS 


This subject will be discussed in three parts. The first will 
cover trends in engineering projects over $1,000 U.S. which were 
under control of the Engineering Office in Saigon. The second part 
will cover engineering projects under $1,000 U.S. and the maintenance 
programs as these were controlled by the Region Engineers and the 
Maintenance Superintendents. The third part will cover personnel 
requirement trends. 

1 . Projects over $1,000 U.S . 

The trend of engineering projects during my tour increased 
approximately threefold from November 1967 to the first of 1969 and 
then started to decline. A good illustration of this is the following 
recapitulation taken from our Construction Status Reports as sub- 
mitted to Headquarters: 

Approved Projects Proposed Pro- Proposed Total Projects & 
& Funds Alloted jects & Projects Cost 

Est. Cost With No 

Est . Cost 


1 Dec 67 
1 Jul 68 
1 Jan 69 
1 Jul 69 
1 Aug 69 



The increase in projects between December 1967 and January 1969 
can be attributed primarily to the following. 

a. Increases in Regional Staffs requiring either new or 
expanded office and quarters facilities. 



b. PRU construction and expansion programs. 

c. Implementation of the Pheonix construction program. 

d. Implementation of an accelerated electrical rehabili- 
irogram upon the arrival of the Deputy Chief, Mr. Joe 

in June 1968. 


Although not of primary concern in number of projects but very 

signif icant in the monetary to tal was the undertaking of six 
in program for CORDS, at an approxi- 

mate cos^o^ 625 ^ 00 ^^m^ajor portion of this program is either 
under construction or awaiting the availability of land. 
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The decrease in projects between January 1969 and the present 
can he attributed primarily to the following: 

f. Adequate facilities to accommodate provincial staffs 
had been developed in most provinces. 

g. Proposed reduction in the number of provinces where 
this agency will retain a staff. 

h. Transfer of the Phoenix construction program in 
early 1969. 

i. Transfer of the RDC program on 30 June 1969. 

I would anticipate a continued reduction in this category of 
engineering projects through this fiscal year with. a probable leveling 
off to the approximate level of December 1967 . This assessment is 
based on the following factors: 


k. Reduction in Station personnel. 

l. Proposed transfer of the PRU program on 30 June 1970. 

m. Anticipated completion of the CORDS program by the 
end of FY 1970. 

New construction will probably be limited to replacing facilities 
because of lease terminations or for security reasons. Acquiring 
new leased properties may decrease with a reduction. in Station 
personnel, which would reduce the number of renovation projects. 

The Fiscal Year 1970 Engineering Budget for the Station was composed 
primarily of projects updating living and office facilities. This 
should also result in a reduction of projects after the current 
Fiscal Year. 


I can not envision any future, major construction program unless 
the Agency undertakes future programs such as the Pheonix, RDC or 
PRU, and/or we undertake construction for other U.S. Government 
agencies such as the current program for CORDS. 


2 . Proje cts under $1.00 0 U .S. and the Maintenance Program 

Because of the lack of a maintenance management program throughout 
Vietnam, statistics are not available for proper analysis of work 
under $1,000 U.S. Maintenance forces are functioning throughout 
Vietnam in varying degrees; however, the concentration of effort was 
primarily directed towards the management of projects over $1,000 
U.S. because of the magnitude of this program. 


The aim of the Engineering Office was and still is the implements 
tion of a sound maintenance management program throughout Vietnam as 
the level of projects over $1,000 U.S. reduces. The first step. in 
this direction was taken with the Building Maintenance Unit, Saigon, 
just prior to my departure. We were in the process of changing the 
system to ref , controlled maintenance program established 

by A^8SPS?Rlfe^^^M?-eiA!:86P78-oSij2W086Sj(»45iW6?3 system should 


2 
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be installed throughout Vietnam. The establishment of proper main 
tenance record systems and improved control of work is mandatory 
because of the tighter budgetary restrictions being placed on the 
Station . 

3 • Perso nne l Requ irem ents . 

On my arrival in Vietnam the engineering force was composed 
of the following key professional and subprofessional personnel: 

SAIGON I REGION REGION REGION REGION REGION 
I II III IV V 


NOTES 


: ) - Assigned as Regional Engineer 

) - Chief, Bldg. Maint. Unit, Saigon 

,2) - Construction Foreman in charge of the two construction crews 
operated directly under the Saigon Office 

1) - Under the direction of the Region I Logistics Officer 

3) - Not a professional maintenance superintendent - a supply type 
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Upon my departure the engineering force was composed of the 

following personnel: 



(2) Vacancy 

(3) Vacancy 

(4) Master Elect. 

(5) Master Elect. 


SAIGON ] 

£ 
H Q 
H 
O 

a 

REGION 

II 

REGION 

III 

REGION 

IV 

REGION 

V 

X 

X 

X 

X 

x 

X 

X 

X 

X 

X 


_ 

-X 


X 

X 






X 






X 

X 

X 




X 

X 

X 





X 

X 

X 


X 

X 




f . Approximate Indigenous 
Employees 



x 


NO TES : 2 5xi a 

d ( 1 ) - Chief, Bldg. Maint. Unit, Saigon 
d (2 ) - Deputy Chief, Bldg. Maint., Saigon 

e ( 2 ) - Temporarily filled by a Vietnamese Construction Super, from 
the Bldg. Maint. Unit, Saigon 
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a. Quality of non-Agency, Engineering Personnel: 

Enrri n<=»p.rs . The three engineers under contract 
with^^^^^^^^^^^^^Vwere~ of an outstanding quality. All three men 
are ^^^^^^^M^^^^^^.ndustrious , competent, and will undertake any 
task assigned to them without complaint. The engineering program in 
Vietnam prospered because of these three men. 25X 1 A 

(2) TCN Pers onnel. On the whole the TCN personnel assigned to 
the engineering force are very good technically. This has been 
achieved, particularly in the maintenance personnel, through a means 
of trial and error as the quality o^thes^personnel hired byHHHH| 
the firm contracted with to provide personnel , are no^^^™ 

always the best^Because of their imana^^Ty to cope with U.S. 
personnel, the^^^^^^^M personnel were most effective when under the 
direct supervis^n^^one of our U.S. engineering personnel. 25 xia 

b . F uture Personnel Requir e ments 

Although the OP RED exercise may very well cause a reduction 
in U.S. engineering program slots, the engineering programs in 
Vietnam will suffer if reductions are made at this time or as long 
as the Agency retains a large number of facilities. Proper engineering 
program management and development of a maintenance program depends 
on retention of the present number of U.S. personnel. 

With an envisioned reduction in major engineering projects and 
more emphasis being placed on the maintenance program, I feel that 
the following personnel actions would be logical: 

(1) Replace two of with maintenance 

superintendents through the p s £ Im w f| 

(2) Reduce the number of TCN engineers — based on the design 

load . 



place U.S. personnel losses through OP RED with 
t personnel. 
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APPENDIX B - Techniques Used in Handling gacces sful^Assignments 


1 . Engineering Salesmanship 

Probably the most important part in managing an engineering effort 
as extensive as Vietnam is selling your product to the field. We 
accomplished this in Vietnam by the following techniques: 

y A -*y> ivt/l 

a. Establishing and maintaining excellent repore with the 
various region, base, and program support offices. 

b. Briefing and/or updating Province Officers on available 
engineering services and changes in engineering programs on each 
trip to a province or on their visits to the Engineering office, 
Saigon. We continually stressed utilizing their Region Engineers 
services on all engineering matters. 

c. Improving communications with our field personnel. 

d. Maintaining a quick response to field requests. 

e. Developed an Engineering Instruction for use in the 
field (see Section 2 below) . 

2 . Unclassified Engineering Instruction 

Prior to the preparation of this Instruction (Attachment A to 
this Appendix) the only written guidelines available to the field 
were contained in a classified Station Directive. Consequently these 
guidelines were not available to the indigenous and TCN supervisors 
for their consumption. 

We developed this instruction primarily for use by the engineering 
field forces. In this instruction we covered, in detail, administra- 
tive and precedural phases of the engineering programs. It was not 
only well received by the engineering forces but a copy was issued 
to each Support officer in Vietnam and became a very useful tool for 
them as it covered: 

a. Detailed procedures in development and management of 
a project. 

b. The financial phase of projects. 

c. A comprehensive picture of the responsibilities and 
requirements of the engineering field offices by which the 
Support offices could evaluate their performances. 

Although written exclusively for use in Vietnam, this instruction 
may be a useful guide in the establishment of future similar area 
type programs . 

3. Revision to the Station Construction Directive . 

The Station Construction Directive (Attachment B to this appendix) 

ini%a^0«adfiat8e)^as^2(pbl^^'^D©IA-RDia78-tJ6i^2AOO0!3O0©4dOTIBt3 and very necessary 
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management tool for the administration of the engineering programs 
in South Vietnam. Shortly after my arrival it became evident that 
certain areas in this directive require modification to insure better 
administrative control over the various engineering programs. 

Attachment C to this Appendix contains my reasons for proposing a 
revision to the initial directive. One of my goals (which was not 
enumerated in Attachment C) was to establish a system that would 
be workable when tighter budgetary controls were imposed on the Station. 
Attachment D to this Appendix, a copy of the revised directive, repre- 
sented the cumulative efforts of the Finance Office, Deputy Chief 
of Logistics (Mr. Eikleberger) and the Engineering office. Benefits 
devised from the revised Station Directive were: 

a. Control over alteration and repair projects, particularly 
the area of renovations to newly leased property and the 40% 
desired limitation on initial renovation costs. 

b. The mandatory assignment and reporting of projects by 
Project Number enabled the Finance Office to better identify 
specific project costs. 

c. The submission of the Engineering Project Completion 
Form, a new requirement, resulted in: 

(1) Finance office releasing excess funds immediately 
after completion of the project. 

(2) Provided cost accounting data for proper reporting 
to Headquarters. 

(3) Provided necessary historical data to the Engineering 
office for better preparation of budget submissions. The 
development of ratios for construction contracts and direct 
hire labor which required funds and in-house labor and material 
which were reflected in the Station labor and PRA line items, 
respectively, of the overall Station Budget, eliminated dupli- 
cations in the budget requests and permitted the Engineering 
office to forcast more effectively. 

d. The assignment of object] classifications by the Engineering 
office enabled the Finance office to accurrmulate costs by proper 
category and was of great assistance to the Engineering Office 

in preparing budget submissions. 

4 . Revising Reporting Procedure for the Monthly Construction Status 
Report 

Prior to my departure from the U.S.A. in November 1967 I was 
advised by RE CD that the construction program was 93% complete with 
an anticipated completion of the program in December 1967. I was 
further advised that with the completion of the construction program 
I was to concentrate on the development of a maintenance system. 

Immediately upon my arrival in South Vietnam it was evident that 
this advise was in error. The previous Station Construction Status 
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Report had shown only significant projects and no projects in the 
planning stages, which obviously did not present a clear picture 
to RECD. This is best illustrated by a comparison between the 
reports of 1 November 1967 and 1 December 1967, with the latter pre- 
senting a complete picture of the construction program. 

1 November 

a. 26 approved projects representing a total cost of - $596,924 

b. no projects in the planning stage 

1 December 

a. 37 approved projects representing a total cost of - $867,589 

b. 13 projects in the planning stage (not approved to date) of 

which 7 were estimated at - $287,710 

c. Total Cost for approved and projected projects -- $1,155,299 

In addition to presenting as comprehensive a picture as possible 
of the construction program, we also instituted the reporting of all 
field trips by both the Chief and Deputy Chief of Engineering beginning 
with the report of 1 January 1968. This enabled RECD to better evaluate 
our performance. 

For the average station, preparation of this report is not a 
major chore as it consists of only several sheets. At the peak of 
our program, this report totalled a maximum of 20 pages. Because the 
engineering office had only indigenous clerks, the entire report was 
prepared monthly in its entirety, by either the Chief or Deputy Chief, 
Engineering . 

Suggested that RECD revise this report along the lines of our 
weekly field reports, described in Attachment A to this appendix. 

The RECD did revise the reporting format which eliminated the complete 
preparation each month and permitted revising the previous month's 
report. This change in format greatly reduced the amount of time spent 
in the preparation of this report. 
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ASSIGN A PERMANENT IBtm iml»i i un 
NUMBER OR NAME AND USE - T. IN ALL 
FUTURE REPORTS AND COF PONDENCE 


OPERTY 


SSSBS 


A* 


ERTY ( Check One) 


administrative I I 
OP ERAT I ONAL 


— ^ _ . _ . . . r. 77TT ^TTT7T7 .S i H k For I n i t r uc t ions ) 


PROPR I ETARY 



ASSIGNMENT 

t=Z] 


LEASE 

an 


PURCHASE 

mu 


' MFTHOD USED TO ACQUIRE PROPERTY (Check Method And Fill In Appropriate Items) _ 
NAME OF 0 R^BAN IZATION ASS I~Gn"eD FROM i TERMS ( DatBS F '° m * T ° ' Indeflnlte > 

TYPE OF AGREEMENT (Permit, License, Memo of Unde r s tandm£ , Oral, Etc.) 


TERMS (Dates From a To, Indefinite) 


Iren EWAL TO (Date) 


ANNUAL RENT 

1 

DATE OF PURCHASE 

GO - 

INCIDENTAL EXPEN£ 


Iannual MAINTENANCE ESTIMATE 


COMPLETE THESE ANNUAL UTILITIES ESTIMATE 
ITEMS IN ALL 

CASES J — 


ANNUAL SERVICES ESTIMATE (Janitors. Guards 


UTILITIES 4 SERVICES INCLUDED IN RENT (Gas. Heat. Water. Electricity, 
Janitorial Service, Etc.) 

PURCHASE PRICE 

l $ 

LL4. - M .S ifl-'ii gys . Appraisals. Etc.) 

OTHER COSTS ■ 

I _ | KEY MONEY 


COMPLETE THESE REFUND OF KEY MONEY 
ITEMS WHEN 

APPROPRIATE _* 

OTHER (Specify) 


IF REPORT IS 
FOR QUARTERS 
LEASED UNDER 
PROVISIONS OF 
FR 45-1050 


trlC . ) * 

LIVING 

NAME OF OCCUPANT 

QUARTER 

— — — — 

S 

RAT 1 NG 

NUMBER OF DEPENDENTS 

ANNUAL OUARTERS ALLOWANCE ENTITLED 

$ - 


Ieffective date 


DISPOSAL OF PROPERTY 

1 SUM OF MONEY RECEIVED FROM SALE. EXCHANGE. ETC. 


REMARKS 


use this space to complete answers to items for which space was insufficient; or give 
shown elsewhere. 


details or explanations not 


Approved For I 


CONTINUED ON REVERSE SIDE 


REPORT SUBMITTED BY 


S I GNATURE 


INSTRUCTIONS ~ J 
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UNDER "DESCRIPTION OF PROPERTY AND FACILITIES 

Fill in the type of property, size, type of construction, condition, 
available facilities, appurtenances, etc. Photographs, maps an 
plats may be attached to supplement the description. 

Examples of descriptions: 

I. RESIDENCE OR QUARTERS 

a. One story detached house containing 3 bedrooms, living room, dining 
room, library or study, kitchen, 2 baths, servants room,, basement 
and attached garage. Located on lot approx. 200'x300 ; wood con- 
struction; good condition. 

b. Apartment consisting of living-dining room combination, bedroom, 
bath and small kitchen; located in large brick apartment building, 
excellent condition. Elevator, heat, and air-conditioning services 
furnished. Parking area adjacent to building. 


2. OFFICE AREA 

Office space consisting of 10 rooms, approx. 20,000 sq. ft.; located on 
10th floor of modern brick building in fair condition. Eleva or, ea 
and janitorial services furnished. Parking area adjacent to building. 

3. WAREHOUSE OR STORAGE 

One story concrete block warehouse; approx. 25,000 sq. ft.; 500,000 cu. 
ft.; 20 ft. ceilings; unlimited floor load; 3 rooms for offices; excel- 
lent condition; located on 2 acres of land, fenced for additional out- 
side storage. Railroad spur to platform; paved roads to main highway. 

UNDER "MAJOR CHANGES AFTER ACQUISITION" 

List improvements, alterations, or major repairs made after acquisi- 
tion of property. Give description, approx, cost, and date completed. 

Example: Installation of kitchen sink, $300 .00, completed 15 January 


REMARKS CONTINUED 
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f.K’SNMX t 


POFJSXG'M REAL PROPERTY REPORT 


FORMAT • The fora to be used is ATTACHMENT 1 to $hie A* T3IITC1. * 

•.«.! tmttr i.tManiM* 

;>. SUBMISSION - Ono partial rough draft will b3 prepared the 
Engineering " Office » Saigon and submitted to the Real Estate & IT «ts.uig 
Office tarpon receipt of tlie Engineering Project Cowpletion r orsv 

j,, PREPARATION «- Only those sections so indicated on ATTAC'DER? 1 
•iill be’ comtisleJr'hy the Engine sring Office, Saigon* The folio -Ins 
points are offered for guidance in preparation of this report? 

Ao CITY - Insert Cit$ and Province 

Bo COUNTRY * •■ Insert "Republic of VietnaaP 1 « 

Co DESCRIPTION «• Sea reverse side of report for? for instruct 
D„ PURCHASE - 

(1) DATE OP PURCHASE ® Insert date m obtained f*-aa clt’-c 
Ue or 5c on the Engineering Project Congelation ? om 

(2) PURCHASE PRICE - Insert cost as obtained fren ®ith- 
Ub(6) eni/or jjb(U} ora the Engineering Project Couple 
Ifo m> 

(3) INCIDENTAL EXPENSES - Insert cost of survey f studios 
and/or design CNLI when performed by contract* 


Approved For Release 2001/07/12 : CIA-RDP78-06632A000300040006-3 


it 



Approv^For Release ^QflH/07/12 : CIA-RDP7£ll8i632A000300(MM06-3 

■SNBI MERINO PROJECT COMPLETION FORJT 


PROJECT NUMBER: DATE: 

lo PROJECT DESCRIPTION: ’ 

2, a, CITY: b= PROVINCE: 

3o a„ COST CO EE: b„ OBJECT CLASSIFICATION: 


PERFORMED BY CONTRA' T - CO?7TRACT NUMBER: 

a. Date Construction Started — - — — 


a* Contract Amount 

1) Original Contract Cost-—-*-— DIRECT— 

2) Total Modifications:———— — —DIRECT— 

3) OPM — 

U) Cost for Special Airlift 

(for either labor and/or material) 

5) Salvage or Free Materials 

(estimate cost) 

6) Final Cost I,Iatal_hCQ-tfcni_bia) ... — 

Co Construction Time (in days):- 

d. Date of Beneficial Occupancy:— 

a.. Date of Final Acceptance 

f o Approval Date of Final Payment 

g. Liquidated Damages: Yes ______ No 

ho Name of Contractor: . 

Address of Contractors 

i. Contractor Ratings 


Tsfe COStS 

Waster costs: 









! 


... 1 


— 



T 


la COWeRCIg^OTT LTTY tkstaLMTIQUS __ 

6o PERFOEUEC IN-HOUSE 

a. Date Construction Started: 

bo In-fiou3e Costs 

1) Cost of Materials 

a) From Local Procurement 

Sources: — — — — — 

b) From Stock:- — ■ 

c) Salvage «.* Free Materials 

(Estimated Costs):- — — 

2) Cost of Labor 

a) Permanent Employed Personnel 

(In-House Labor) 

b) Temporary hire labor— —DIRECT — — — * 

3) Cost for Special Airlift 

(for either labor and/or material)— - 

U) Final Costs (Total.B.b(l)-tbmi.bC3^ 


c. Date Project Completed: — — — — 

d. Construction Time (in days):— — — — — — — 

7„ TOTAL PROJECT COST (ltb (6) + 5a + 5b + 6b (U)~ ^ " I 

I certify this project is complete and that all costs have been shown. 


Signature 


DISTilIBJTION: 

Original + 1 « Engineering Office t Saigon 

NOTE: Do Not Conv efi} Cost ftvm ns Bon are Piasters or Piasters to PS dollars. 
Show costa in the Appropriate Column, * 


FROM: Engineering Office , Saigon. 
" ""Forwarded lo Fi 


^opy 

**r-»le**-<*S 


nance Office t Saigon on 


A?£frP8r & ©I F<^i&a£eltoy07Af^j&-RBr4&b&B2KbG&3QG0400 


TSrCJ* t * 

an h) 
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PROJECT NUMBER: . DATS: 

1. PROJECT DESCRIPTION: 

2s a. CITY: b. PROVINCE: 

з. a. COST CODS: b. OBJECT CLASSIFICATION: 

и. PB«Pp-*BO BY CONTRACT - CONTRACT NUK33R: 

a. Date Construction Started: _________ 

b» Contract Cost: 

25 i) Original Contract Cost: 

25 2) Total Modifications: . 

' 3) 

/£> k) Cost for Special Airlift 

(for cither labor and/or material): _________ 

5) Salvage or Free Materials 

(estimate cost): 

6) Final Contract Cost: 

c. Construction Tine (in days): 

d. Date of Beneficial Occupancy: _________ 

e. Date of Final Acceptance: 

f* Approval Date of Final Payment: 

[>. Liquidated Damages: Yes No 

Amount Assessed: 

h. Dams of Contractor: 

Address of Contractor: 

i. Contractor Rating: ________________________________ 


5. PERFORMED IN-HOUSE 

a. Date Construction Started: 

b. In-House Costs 

sb 1) Cost of I-iaterials 

a) From Local Procurement 
Sources: 

b) From Stock: 

c) Salvage or Free Materials 
(Estimated Cost): 

>• 

2) Cost of Labor 
i, , / A.#), .Permsupent Employed 
\ " . Personnel: 

£> bi) Tenporay hire* tT>iv * 

'/>3) Cost for Special Airlift 

(for either labor and/or material): 
It) Total In-House Costs: 

c. Date Project Completed: 

d. Construction Time (in days): 

6. TOTAL PROJECT COST (!/o (6) + 5b (1*): 


I certify this project is complete and that all costs have been shown. 


Mosaiaire 1' 



ATTACHMENT 1 
(APPENDIX H) 
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APFEKDIX H 


EK 3INEERIN3 PROJECT COMPLETION FORM 


1. FORM AT - The fora to be used is Attachment 1 to this 

APPENDIX. Copies ere available from the Engineering Office., Saigon. 

2. jPURPOSE - This Form was designed to accomplish ivo pn im- 

poses: (T) "provide the Engine sring Office, Saigon with a recapitulat- 
ion chest for all completed projects for use in final reporting and 
completing project files, and (2) provide the Finance Office & mcea-i 
by which they can release excess funds that were allocated for each 
project. This form is not intended to provide an accurate accounting 
record of the final coats for a project but merely a reasonably- elo:;»e 
record of the total value, 

3. SUBMISSION - The original and one copy on all projects over 

$1,000 .00US to bo forwarded to the Engineering Office, Saigon with ei- 
ther the Weekly Project Status Report on which it is reported complete 
(preferable) or not later than the next Weekly Report, For projects 
between $100.00 - $1,000*001/3 one copy to the Regional Finance Officer, 

4o PREPARATION - Although this Form is self explanatory the fol- 

lowing points are offered for guidance in preparation of this form: 

A, Items 3a kb - For projects over $1,000,00 this in- 

formation may be obtained from the approved copy of the proj- 
ect request that is forwarded to the requesting Region or 
Base. For projects under $1,000.00 the cost code my be ob- 
tained from the Region or Base Finance Office and the Object 
Classification is determined by the Field Office handling 
that project. (See Appendix B). 

B, Items 4b(l), (2) For projects over $1,000. Q0BS those 

items will be filled in by the Engineering Office, Saigon, 

IF there is any doubt as to the actual amount, 

C, Item 4b(3) - If unable to obtain the: actual cost 

from your Logistics Office then insert a well educated gs ecr 

D, Item 4b (4) -• This may be obtained from ycur Air 

Operations Officer. 

S, Item 4b(5) - See Appendix B, lD(2)(b). 

P» Item 4i - A concise rating (i„e„ - axcellant, 

good, unsatisfactory, etc) and a statement ae to whether fch© 
Contractor should be permitted to continue bidding on future 
contracts. If the rating is unsatisfactory please attach 
an explanation of your reasons for such a rating. 
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G. Items 5b (I) (a) & (b) - See C above. 

H. Item 5b (l) (c) - See E above. 

I. Item 5b (2) (a) - It is not necessary to compute the 

actual pay rate of each employee -working on a project. To 
simplify record keeping develop an average rate of pay for 
aaah trade and use this rate times the time spent by each 
trade on the project. Because of in-grade step increases 
these rate3 should be revised semi-annually. Insure that 
par-diem costs are included in your total labor cost., 

j, item 5b (2) (b) - This figure should be accurate and 

may b® obtained from either your Finance Office or from your 
receipts for advances. 

K. Item 5b<3) - See Appendix D, lD(2){b), 

L. This Form must bs certified by the appropriate Field Office 
American Supervisor. 
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APPENDIX E 


mpmEKEMTS AMD GUIDE LINES FO R ENGIN EERING PROJECTS 


.UNDER $1,000 .QQU8 . 


I. Al&hought the Engineering Section, Saigon, may assist in conduct- 
ing surveys or design of projects in this category, they will not nor- 
sally become involved in the actual accomplishment unless their cons- 
true';: on forces are involved. APPENDIX D will apply to these projects 
with the following exceptions: 

A- LAND APPR OVAL - Will apply. 

PROJECT SURVEY - Not necessary to submit to Engineering 
Office, Saigon unless their construction forces are to ac- 
■joaiplish the project, 

C. PROJECT DE SIGN - Same as B above. 

D , PROJECT EST IMA TE - Will apply,, 

6 « PROJECT NUMBER ASSIGNMENT — Project numbers or Job Order 
numbers will be 'as signed "by the appropriate Field Office 
unless accomplishment to be by the Engineering Section, 
Saigon, in which case that office will assign a Project 
Number. A recommended system of numbers for Regions is 17 
(Region No.) - HO (numerical sequence starting with 100)- 
69 (Fiscal Year in which assigned) . 

F CONTRACT ADMINISTRATI ON - Will apply. 

Ch STATUS OF FUNDS - Will apply. 

K„ REPORTING - 

Cl) WEEKLY PROJECT STATUS REPORT - Projects in this cate- 
gory will not be reported by the Field Office on this 
report „ 

(2) ENGINEERING PROJECT COMPLETION FORM «» One copy for proj- 
ects between $100.00 - $l,000 o 00US to the Region or 
Base Finance Office, 

ti) REGION OR BASE REQUIREMENTS — Whatever reports are re- 
quired by the area commend.. Only if yon prepare a month- 
ly report, forward a copy of this to the Engineering 

Section, Saigon, 
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1. PROJECT APPROVAL - If projects in this category arc to bo 
aecoapB-Shed'by the Engineering Section, Saigon, forward a 
copy of the project approval for their files. 

2 Insure that ©ithor Project Numbers or Job Order Ntr.bers, when 
assigned. appear oa all correspondence, plans, etc. Project Numbers 
or Job Order Numbers MUST appear on all obligation documents U«e*~ 
requisitions, contracts, etc.;. 
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.)TX V 


REQUEST FOE PROJ ECT APPROVAL 

VORKAT 1 » The formats to follow are Attachment' i» -r 3 & h 
Z thia’AriSndbi. Copies of these formate may be obtained from the 

Engineering Dffs.ee # Saigon,. 


2, SUBMISSION » For each project with an estimated total value 
in excess of ^!T,)000» 00 US« 

3 PREPARATION ■*> Request for project approvals are normally pr®** 
oared taHolf Ice^T other than Engineering* At times the Engineering 
Offices may he required to prepara or assist in the preparation of 

rcTTrSeA. 2 ltsort. tSl* f«~t i. self «%»«*? ** 

points am offered as a guideline in the preparation o- this tarva » 




e« 


SUBJECT *•- Use only one of the three types of projects 
shown (Ccrstruct/AXter/Rapair) « If the project is composed 
ef f.iors than ona type, use the one that represents the 
major cost. The Subject may be written in te 
vayt, depending on whether this is (1) an - ^ts-i l request 
requiring an alienation of fund® (See Attachment 1 toJMs 
Appendix}* (2) an initial request requiring re ^.location of 
funds (See' Attachment 2 to this Appendix), ( ;> ) nequeat for 
jtdditiosmi approval .and funds (Sec? Attach® at 3 to tala 
Appendix)* and (U) request for addition©! pproval requiring 
W additional fond*? (See Attachment U to tdr Appendix)* 

PAR.- GRAPH 2a » JUSTIFICATION - This section should tot concise 
but with sufficient doted! to permit proper evaluation by the 
authority* If the project is f* ; ftgJSjBgfeg 
leased quarters or office/qM ^^Ogi^ sjSLffSSSg , 
the awuaT rent and If the project exceed .SlilgL-^^LSSSBA 
figure "a ateitemBBt to ~t!iiit effect > 

PARAGRAPH 2b - ESTIMATED GOST - Only include in the request those 
•iiw» items that ara applicable. 


d- , PARAGRAPH 3 « Ibis paragraph may be written in four different 
■ J( p f depending on the type of request (am* 3ft above). 

a „ FINANCE CERTIFICATION • This certification is required only 
when an allocation of funds is required* Attachments 1 ana 5 
to this Appendix contain this certification,. Attachments 2 
and U dc not* 

f. A°PR0VAI> SECTION «. The level of approval is tested on the total 
cost of a project and not on the funds raq restgd* tfhere addi- 
tional itpproval is being requested, the level ox 
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approval Is baaed on the total Increased coat of the 
project and not on the increased cost alone (i a e„ a 
project ie approved in the ainount of U00*000„$VN and 
later a request is submitted to increase the oroject by 
ICO* 000$ 7N to a new total coat of 500 9 000$VN«, The level 
of approval for the latsr request is based on the 500 o 000$FK 
figure aid not on the 100* 000$ VN figure)* 
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(CONFIDENTIAL WHEN FILLED IN) 

(Sample format for Request for Project Approval) 


MEMORANDUM FOR* 

THROUGH : Station Engineer 

Chief, Finance 

SUfti EOT * Request for Project Approval and Allocation of Funds to 

(Construct/Alter/Repair) (type of facility) at (City /Town/ 
Hamlet) in (Province). 

25X1 A 

Lo This memorandum contains a recommendation for action D 

2 o This paragraph should be constructed by the to include, but 

’lot be limited to 9 the followings 

a. Justification . 

b. This project to be accomplished by (Contract/IrW'ouse Forces). 
The estimated coat for this project as prepared by (name of 
person or organisation) is as follows* 


(For 

In-House Projects) 


(1) 

Direct Costs - 

Labor - — - — 

(2) 

I ndirect Costa 

Material ~ — 

Tuibor — — 

Special Air Lift — - 


TOTAL 


(For 

Contracts ) 


(I) 

Direct Costs 

Contract • — 

{2} 

I ndirect Costs 

OFM ^ 

Soecial Air Lift 


TOTAL 



(Funds to be specified in VN3 Unless specially to be paid in US$)„ 

% It is recommended that this project be approved in the amount of 

(Total Cost in VN$ or U3?) and that funds in the 
iii»ttnt“6f HIT* ' (Direct Cost only in 7N$ or US3) be allocated 
Tor tills project.'"’ 25X1A 


/Signe 



or Division Chief 


Title 


(CONFIDENTIAL WHEN FILLED IN) 


ATTACH KENT 1 
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( COKF £DE IvTIAL WHEN PILUSD IN) 

: Sample fcrrmt tor Request for Project Approval) 


Attaclintmte* (Whan Aplic ibla ) 

A 0 Province Of fleer’s Project Request 

B* Estimate of Costs including cost breakdown and corarreata 

by Area Engineer. 

C. Proposed Project Bayou t/Pl&n 

Bo Land Approval Documents 

I certify that this project can be aeconplished within thta amounts shown 

in paragraph 3 above 0 Project Number _ & Object Clnssifica- 

tion . 

HWHI— W — — 


Station Engineer 
Data: 


I certify that funds in t!» aaount of (VB$ or 03$) 

are available and allocated for the above project* 


Coat Code* 

Total 0.3. Dollars: 
APPROVED* 


Chief, Finance 
Date* 


(Appropriate Approving Authority- se# APPENDIX A to STA-DIR 1*5-16) 
Da tot 


( CONFIDENTIAL WHEN FILLED IN) 


ATTACHMENT 1 » PAGE 2 
(APPENDIX P) 
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(CONFIDENTIAL WHEN FILLED IN) 

(Sanple format for Request for Project Approve!) 


MEMORANDUM FOR* 
THROUGH 
SUBJECT 


t Station Engineer 

i Request for Project Approval to teonstruet/Alter/Rapair) 
(type of facility) at (City/Fown/ftamlet ) in (Province). 


25X1 A 


1 . 


This 


contains a recommendation for action* 


2, This paragraph should be oons trusted by tha| 
net be lin&ted to, die followings 


to include, but 


a. Justification 

b. This project to be accomplished by (Contraet/In-Houae Forces). 
The ea tinted cost for this project as prepared by (news of 
person or organisation) is as follows t 

(For In-House Projects) 

(1) Direct Costs - Labor 

(2) Indirect Costs - Material 

Labor ~ Tr 
Special Air Lift 
TOTAL — — 


(For Contracts 

(1) Direct Casts 

( 2 ) 


• Contract 

Indirect Costa • OFM •« 

Special Air Lift 


(Fundi to be specified in 7N$ unless specially to be paid in US$)< 

3, It is rseamttdsd that this project be approved In the amount of 
(Total Cost in $VN or {©$) wife no allocation of funds 
require# Yor T5is project » 


Title 


Division Chief 


25X1 A 

(CONFIDENTIAL WREN FILLED IN) 


umamrt t 

(Afvmn f) 
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(CONFIDENTIAL '/HEN FILLED IN) 

(Sample format for Request for Project Approval) 


Attachments i 

A. 

B. 

C. 

D. 


(When Applicable ) 

Province Officer!® Project Request 
Estimate of Cost® including cost breakdown 
and comments by Area Engineer 
Proposed Project Layout/Plan 
Land Approval Documents 


I certify that this project can ba accomplished viithin the amount® shorn 
in paragraph 3 above* Project Number ^Object Classifica- 
tion . 


Station Engine??? 
Dates 


APPRO TEDs 


(Appropriate Approving Authority™. see APPEND!};' A to STA* DIR* 
Date t 


(CONFIDENTIAL WHEN FILLED IN) 


ATTACHMENT 2 ~ PAGE 2 
(APPENDIX F) 
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(CONFIDENTIAL VHEN FILLED IN) 

(Sample for ait for Request for Project Approval) 


MEMORANDUM pats 

THRO S' ;II t Station Engineer 

Chief, Finance 

SUBJECT * Request for Additional Project Approval and Additional 

Allocation of Funds to (Confitruct/Alter/Repair) (type 
of facility) at (City/Town/Hamlet) in (Province)^ 
Project o 25X1A 




w 


lo This memorandum contains a recommendation for action, 

2<* This paragraph should be constructed by the^^Hto include* but 
not bo limited to, the followings 


9lo Justification 

b. This project to be aeconplished by (C ont ract /In -F ©use Forces), 
The estimated cost for this project as prepared ty (name of 
person or organisation) is as foil owes 


(For 

( 1 ) 

( 2 ) 


In-House Projects) 

Direct Costs « Labor — 

Indirect Costs » Material «— « — — 

TlHHTOr a K i » ii»« w> < e« ni »S K 

Special Air Lift 

TOTAL 



(For Contracts) 

(1) Direct Costs - Contract - — 

(2) Indirect Costs ■ • QFM — — — — — 

Special Air Lift 
TOTAL — 


(Funds to be specified in VN$ unless specifically to be paid 
in US$)« 


3» It is recoraended that this project approval be increased from 

(Total Cost in VN$ or US$) to _ _ (Total Cost 

In VIJ drlSf) a53 that additional funds in the amount ot 

(Direct Cost only in VN$ or US$) be allocated for this project 0 

25X1 A 


/Signs 



Title 


or Division Chief 


(CONFIDENTIAL I4SN FILLED IK) 
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(CONFIDENTIAL rfHSSN FILLED IN) 


(Semple format for Request. for Protest Apprcvul) 


Attachments* 

A. 

B. 

C. 

D. 


(When Applicable) 

Province Officers Project Request 
Estimate of Costs including cost breakdown 
and comments by Area Engineer 
Proposed Project Layout/Plan 
Land Approval Documents 


I certify that this project cart be accomplished within the amounts shewn 
In paragraph 3 above. Project Number & Object Classification, 


Station Engineer 
Data: 

I certify that additional funds in the amount of ($FN or US$) 

are available and allocated for the above project. 


Chief* Finance 
Date* 


Cost Cods* 

Total U„S. Dollars* 

APPROVED* 

(Appropriate Approving Author! ty»see APPENDIX A « STA* .01 R„ U5»l6 ) 
Date* 


(CONFIDENTIAL '.WEN FILLED IN) 


ATTACHMENT 3 «• PAG S 2 
(APPENDIX F) 
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(CONFIDENTIAL -fflEN FILLED IN) 


06-3 


(Saitple format for Request for Project Approval ) 


MEMORANDUM FOR: 

THROUGH : Station Engineer 

SUBJECT : Request for Additional Project Approval to (Construct/ 

Alter/Repair) (type of facility) at ( C ity/'Tcun/Hamle % ) 
in (Province) |, Project No 0 * 

25X1 A 


w 


w 


1„ This memorandum contains a recoranondati on for action* 

2. This paragraph should be constructed by thc|^H to include 9 but 

not be limited to, the following: 

a* Justification 

b. This project to bo acccnpliahed by ( Contract/In House Forces)* 
The estimated cost for this project as prepared by (name of 
person or organisation) is as follows* 

(For In«Houaa Projects) 

(1) Direct Costs » Labor 

(2) Indirect Costs • Material 

Labor — — ~ 

TOTAL 1- 


(For Contracts) 

(1) Direct Costs Contract «*•«• — — — — 

(2) Indirect Costs - GFM — •«— 

Special Air Lift - — -1" 
V* 'TAL — . — - -1" 


(Funds to be specified in VN$ unless specially to be paid in US$)<, 

3o It is recommended, that this project approval be increased from 

(Totel Co3t in VN$ or US$) to (Total cost in 

or US$) with no additional allocation of funds required for this 

project*. 


/Signe 



Title: 


or Division Chief 


25X1 A 


(CONFIDENTIAL -THEN FILLED IN) 


ATTACHMENT h 
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06-3 


(CONFIDENTIAL 'fHKN ^TLLED IN) 

(Sample format for Request for Project Approval) 


Attachments* 

A* 

8c 

C. 

D. 


(tfben Applicable) 

Province Officers Project Request 
Estimate of Costs including cost breakdown 
and coranonts by /Area Engineer* 

Proposed Project Layout/Plan 
land Approval Documents 


I certify that this project can be acconpllshed within the amounts shown 
in paragraph 3 above* Project Number & Object Classification 


Station Engineer 
Date* 


APPROVED* 


{Appropriate Approving Authority-see APPENDIX A to STA. DIR. 1*5-16) 
Date* 


(CONFIDENTIAL //HEN PILLED IN) 


ATTACHMENT 1* « PAGE 2 
(APPENDIX F) 
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AFP- iMDIX G 


TOf PROJECT 3TAT? IS REPORT 

1„ « Tho form to be used Is Attachment 1 to this APP.-3KK31 * 

Copies anr'available from the Engineering Office, Saigon* 

2a SUUMISSIOl'I - Cm the:«*>iax or xerox copy shall be s ibati ttad 
WEiSKIf TolST© Engineering Office, Saigon. This report MUST he in l-feginesrijng 
Office aot la'^er than Tuesday of each week* Although it is desirable that 
this report, be prepared as of the last working clay of each week, tbs actual, 
da te that Is used will be dependent tpoa the courier schedule batmen tftr 
Field 0.f:!SLet end Saigon* 

3* mm » The xerox copies that art-, furnished are ms ter copies 
ard shoTHC ”B* T r etai ned in tho reporting office-* This form is dasijred to 
ocwr an eight (8} steak psrlod thereby eliminating the weekly preparation 
in }f toti> ({ of this r&poxt* Report only project s ov er $l g Q 00oQQ 03, .froth 
approved and proposed* ATTX®®T 2 to this ®. corplotsc. 

sample for your guidance* 

A, P roject dumber ■» For approved projects use the .Prelect Slumber 
af*sigsae3“ly lEs Engineering Of flee b Saigon* Leava blank for 
proposed projects unless the Engineering Office has assigned 
a Project Masher* 

3, Contract Nusher - Complete this column only when a construction 
coniraci has bean issued against this project* 

C. Project Location - Only the City where the project is located 
is required, it is not necessary to insert title province unless 

so desired. 

D* Project Description . Insert the project title in this column 

NCTEt 3 A, 3 t C it D above may to either typed or printed ss this inform 
■stlon is static aid will net change from weak to week. All other columns 
should to completed in pencil ns they are subject to change* 


E. 


% emulation c oUee 

dSeiil2nBnReSS3BiaeJS825Z* 
smkml a m iw mm af the 


Shew the eatinmted percent of phyrical 
"reporting date* Show the exact date work 
was physically started and completed* 

Ettt«»y 0wrt.ti«. D.U CoIm* - Ajwii w»- rt,u 

is not TntetnsoTo reflect the contract completion date for J 
projects being performed by contractors but rather an estimate 
of when the project will be physically couple te. This also 
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APPENDIX G «• PAGE 2 

applies to "ii-houso” performed projects. These dates may 
be expressed in month and year only or Rasy he more specific 
if so desired* For your information the Engineering Office $ 
Saigon uses only the month and year in preparing the monthly 
report. Should this data change merely erase and insert the 
new date. Insure that this date is current . 

Go Remarks Colusa* *» Place in here only pertinent, remarks 

pf»ff « 1 “to wuiaona for delays, modifications to contracts 

(including either estimated or firm monetary amounts), changes 
in scope, etc. No comments are necessary if the project is 
proceeding without complications. It is realized that this 
column is roallj howsrer, it is the same size ea is on the 
monthly report* Since this column is subject to chtnga, 
merely erase and insert new remarks as necessary. This is 
not intended to restrain the field office from submitting 
more complete information on the project status. Additional 
comments may be made on a separate sheet identified by 
project number only. 
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Project No, 
Hate of Survey 
Location 
Facility 


FIELD SURVEY (check list) 

1« Prepare a site plan of the land intended for construction, noting all obstruc- 
tions, existing buildings, trees, and utilities. The information 3 hown shall 
be accurate and complete showing details, sections and elevations where neces- 
sary. 

The survey shall reflect the following: 

a* Established TQM, location and description. 

b. Property lines 

c. Existing grades 

d. Existing water lines, size 4 location 

e. Existing electric Power, number of wires, location of poles, street lights 

power supply volts , cycles , Phase 

f. Existing storm drainage system, location of n.k., pipe size, invert ' 

elevation} top elevation: 

g. Existing Sanitary System, location of pipe & pipe size, invert 

elevation, top elevation. 

h. Existing, fence, height, thickness, typo 0 Show section & spacing of posts 
4 type. 

1. Soils classification to a depth of 1 mater (Use Std Civil classification 

of soils). 

j. Recommend bearing value of soils. 

k. iidth of roads, surfacing, show section thru road. Use center line of 
road for orientation. 

2. Question to be answered: (Circle answer) 

a. Is a fence required? Yes No 

b. «*hat type is reconrendeHT Barbed ./ire, Masonry, Masonry w/wire 

c. Perimeter lighting required? Yes No 

d. Is water ami able? Yes No 

8o Is water supply adequate? Yes No 
f. Is a well required? Yes Ifo 

Recommended depth maters. 

6» Is a ground storage tank required? Yes No Recommend storage 
capacity C.K. 

h. Is commercial Electrical Power available? Yes NO. ./ill it be adequate? 
Yea No. State power characteristics Volts 

Cycles , Phase 

l. rfill side walks be required? Yes " " Bo 

jo rfill it be necessary to provide flexible pavement from entrance to road? 

Yes No 

ATTMHIKST l 
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• 2 • 

Ic. •'fill erosion control be required? Xes Do . Show sketch as recommended 
!• >tater tablet Dry season elev» . wet season elev. ^ ^ 

3. Storm dkainagei Show sketch to indicate recommended location of head walla 
for day lighting effluent line s. 

U* Comments t (Type write) 


5# He commendations (Type write ) 


ktummt % 

(tffIM US D) 
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